


 2 

TABLE OF CONTENTS 
 
TABLE OF CONTENTS ................................................................................................................................... 2 

FACULTY ....................................................................................................................................................... 3 

STAFF ........................................................................................................................................................... 4 

Mission, Goals, and Objectives of the Music Department ........................................................................... 5 

Music Department Mission Statement .................................................................................................... 5 

Music Department Vision Statement ...................................................................................................... 5 

Goals and Objectives of the Music Department ...................................................................................... 5 

National Association of Schools of Music (NASM) Standards ...................................................................... 7 

Recruitment Plan 2016 – 2021 .................................................................................................................... 9 

Building, Equipment, and Facility Use ........................................................................................................ 12 

Academic Information ............................................................................................................................... 14 

Students Intending to Receive a Bachelor of General Studies Degree with an Emphasis in Music ....... 15 

Assessment ................................................................................................................................................ 24 

Institutional Student Assessment .......................................................................................................... 24 

Department of Music Student Assessment ........................................................................................... 24 

Music Ensembles ................................................................................................................................... 26 

Applied Music ............................................................................................................................................ 27 

Recitals ................................................................................................................................................... 27 

Juries ...................................................................................................................................................... 28 

Academic Advisement Fact Sheet .............................................................................................................. 29 

Academic Advisement – Faculty Responsibilities ...................................................................................... 30 

Faculty Load ............................................................................................................................................... 31 

Departmental Advising Checklist ............................................................................................................... 32 

General Policies: ........................................................................................................................................ 33 

Departmental Forms .................................................................................................................................. 35 

 
  



 3 

FACULTY  
 

Dr. Richard Bailey, Associate Professor, Department 
Chair 
Ph.D., State University of New York at Buffalo;  



 4 

STAFF 
 

Ms. Shelia Early 
Band & Choir Administrative Assistant 
 
(870)575-8919 
earlys@uapb.edu 
 
Mr. Gerome Hudson 
Music Arranger, Recording Lab Assistant, Inventory Specialist 
 
(870)575-8636 
hudsong@uapb.edu 
  
 
Mr. James Andrew Mincy 
Music Librarian  
B.M., University of Central Arkansas 
 
(870)575-7036 
mincyj@uapb.edu 
 
Mrs. Jeri Taylor 
Music Department Administrative Analyst.   
B.S., University of Arkansas at Pine Bluff 
 
(870)575-7001 
taylorj@upab.edu 
 
 
       
  



 5 



 6 

Objective 2.3 Offering workshops, clinics, and seminars led by industry 
professionals that address current technological changes. 

 
Goal 3. Prepare students for graduate and professional studies in music
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2. Working knowledge of technological developments applicable to their area of specialization. 
 

Synthesis 

While synthesis is a lifetime process, by the end of undergraduate study students should be: 
 

1. 
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Recruitment Plan 2016 – 2021 
 

Program Impact Executive Summary 
 

A. Vision  The University of Arkansas at Pine Bluff’s Music Department will implement valid and 
reliable measures to recruit and select highly qualified music students. 
 

B. Summary of 
Process 

This recruitment enhancement plan builds off of our existing assessment plan.   We initially 
began reviewing our recruitment plan for revision in Spring 2016.  We identified areas of 
weakness in small groups, but did not formally begin to discuss possible means to address 
weaknesses during the Fall 2017 Assessment Meeting. The discussion was facilitated by the 
department chair and faculty.  We examined how we measured up in relation to NASM 
standards related to recruitment and selectivity.  Subsequent small group meetings over the 
summer and beginning of the fall 2017 semester enabled us to identify some of the greatest 
areas for improvement.  We discussed those areas as a body again during one of the fall 
2017 faculty meetings.  The chair informed the faculty at this meeting of the progress 
toward accreditation under the NASM standards, and we began our process of formalizing 
our recruitment plan.   
 

C. Summary of 
Goals 

I. The music department will design and implement new consistent admission guidelines 
for all music preparation programs. 

II. The music department will create a working budget for the targeted recruitment of 
highly qualified music students 

III. The music department will increase overall quality candidate survey/feedback data. 
IV. The music department will develop an annual report each year specifically focusing on 

candidate quality 
 

D. Summary of 
New Resources 
Required to 
Reach Goals 

Additional training will be needed for the Chair to achieve the stated goals. The music 
department already has access to some recruitment data and has made significant 
upgrades in terms of technology in the last two years and data management systems are in 
place.   

 

Environmental Scan/Challenges 
 
A. Assessment of  
cumulative progress in 
meeting goals in current 
enhancement plan 
 

This is the official recruitment plan for program impact.  It represents a critical look at 
existing recruitment practices based upon the NASM standards.    
 

B. Environmental  
Scan/Challenges, 
Opportunities,  
and Obstacles  

Assessment of music programs in Arkansas is currently in a state of transition.  Our 
opportunity lies in further developing our relationships with the surrounding schools and 
community.  We must focus on improving our communication and developing a reciprocal 
data sharing relationship.  We believe that our transparency and more intricately involving 
the places that we recruit heavily in the development of our music majors will assist us in 
becoming more involved in the schools.  We see our best hopes of developing a value-
added recruitment model is from sustained collaboration with our school partners.  While 
this means may not be the most efficient for us as a small university, we believe that it will 
prove to be most rewarding and beneficial to both the music department and the Pine Bluff 
community. 
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Strategic Goals, Action Plan, & Performance Outcomes 
 

A. Goal #3 Increase overall quality candidate survey data. 
 

B. Action Plan to 
Achieve Goal 

3.1 Review and revise existing assessments & follow-up surveys to ensure validity and 
reliability 
3.2 Ensure that items that deal with quality candidate recruitment are included on exit 
surveys 
 

C. Effectiveness 
Measures/Outcomes 
Assessment 
 

Redesigned Surveys, Meeting Agendas/Minutes 

D. Assessment 
Schedule/Timeline 
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Lockers 
 
The music department has lockers available first for music majors, then for students who are enrolled in the performing 
ensembles (Vesper Choir, marching band, wind symphony, concert band, jazz band, etc.).  You can secure a locker by 
filling out a form obtained from an assistant band director.  Lockers are available at the beginning of each semester.  All 
lockers must be cleaned out at the end of each semester, unless arrangements have been made to keep a locker 
between the fall and spring semester.  At the end of the spring semester, all lockers must be completely cleaned out.  
Any items left will either be disposed of or put in the lost and found.  Students who register for summer sessions may 
keep their lockers during the summer session. 
 
Recording Studio and Midi Lab 
 
The UAPB Music Department houses several technology-based laboratory facilities.  These laboratories exist as 
educational facilities to be utilized in conjunction with a variety of courses offered by the music department.  Access to 
these laboratories is limited to students currently enrolled in courses that contain specific laboratory components.  Use 
of these laboratories is intended to enhance the learning experience of students enrolled in these courses.  The 
laboratory facilities are not open-access facilities, nor are they available for use by students other than those outline 
above.  These educational laboratories are not commercial facilities, and are therefore not available for hire.  Persons 
not currently enrolled in courses that utilize specific laboratory facilities, and those who wish to pursue a project (e.g., 
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Academic Information 
 
General university requirements
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4. Length of a teaching and non-teaching graduating recital are both required to perform 50 minutes of music. 
5. The length of a music SRT major graduating recital is required to perform 30 minutes of music. 
6. Consideration must also be given that a non-teaching and music SRT major will both have to complete 

internships of 120 hours before graduating. 
 
Students Intending to Receive a Bachelor of General Studies Degree with an Emphasis in Music 
 
The Bachelor of General Studies (BGS) is a four-year baccalaureate degree program administered by the University College. 
The program is designed to meet the needs of the non-traditional student. However, traditional students may be considered 
for admission based upon unique circumstances. 
 
This flexible program is especially attractive to students who feel that the current curriculums do not meet their educational 
needs. It provides maximum freedom for students who wish to design their own educational programs. Students who 
graduate with the BGS will have the basic preparation needed to pursue careers in many fields. For students who already have 
careers, degrees, or jobs, the BGS can help 
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Degree Plan Bachelor of Science Degree – Music/SRT 
                                                                   University of Arkansas at Pine Bluff                                                            SRT 

 
Name      Date of Entry to UAPB 

Telephone Address     City    ST Zip 
Student ID Email:   

 COURSE HRS TERM PASSED GRADE NOTES 
GENERAL ED 

INSTITUTIONAL 
REQUIREMENTS 

3 hrs.
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 COURSE HRS 
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Degree Plan 
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           COURSE HRS     TERM PASSED GRADE NOTES 

MUSICIANSHIP 
REQUIREMENTS 
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Degree Plan 
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 COURSE HRS     TERM PASSED GRADE NOTES 

MUSICIANSHIP 
REQUIREMENTS 

 
33 hrs. – Instrumental 

36 hrs. – 
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Assessment 
Institutional Student Assessment 

 
At the University of Arkansas at Pine Bluff, degree-seeking students are required to take the following standardized and 
criterion referenced tests. 
 
1. The Comprehensive Test of Basic Skills (CTBS/4), Form A – a diagnostic test to be taken the first semester of the 

student’s freshman year (Required by all students). 
 
2. The CTBS/4, Form B –required of all students taking Reading 1212 and/or 2213, English 1310, General Math 1310, 

and/or Intermediate Algebra 1320 (to be taken upon completion of all developmental courses). 
 
3. The Arkansas Assessment of General Education (AAGE) – also referred to as the Rising Junior Examination (Required 

by all students) 
 
4. The University College Exit Exam – 
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Bachelor of Science Degree – Music/Teaching – K-12 

Measures Benchmark Completion Goals/Implementation 
Theory/General Music Knowledge 
Placement Exam 

Score of 70% or higher By the first day of class 

Objective 1.1   
Applied Studio Audition 80% of students pass By the first day of class 
Objective 3.2   
Praxis Core 
Objective 2.1 

Nationally required pass scores By the end of the Sophomore year 

Sophomore Barrier Exam Score of 70% or higher By the end of the fourth semester of applied lessons 
Objective 2.1  
Exit University College Completion of 30 semester 
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Bachelor of Science Degree – Music/Non-Teaching (SRT) 

 

Measures Benchmark Completion Goals/Implementation 
Theory/General Music Knowledge 
Placement Exam  

Score of 70% or higher By the first day of class 

Objective 1.1   
Applied Studio Audition 80% of students pass By the first day of class 
Objective 3.2   
Sophomore Barrier Exam Score of 70% or higher By the end of the fourth semester of applied lessons 
Objective 2.1  
Exit University College Completion of 30 semester credit 

hours 
By the end of the Sophomore year 

Objective 2.1  3.1  3.2  
Piano Proficiency 
Objective 3.2 

Score of 81% or higher By the end of the first semester of Junior year 

Senior Recital Jury 100% of students need to pass Two weeks before scheduled recital date 
Objective 1.2  3.2  4.2   
Studio Internship Achieve Score of 70% or higher Final semester 
Objective 1.1  1.3  1.4  2.1  2.2  2.3  4.1  
Senior Recording Project 
Objective 2.1  2.2  2.3  3.1  4.1  4.2  4.3 

Achieve Score of 70% or higher Final semester 

Music Comprehensive Exam Achieve Score of 70% or higher Final semester 
Objective 1.1  1.3  1.4  2.1  2.2  2.3  

 
Music Ensembles 
 
Students can participate in the following ensembles: 
 
Major Ensembles 
Marching Band 
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Applied Music 
 
The department requires proficiency in one of the following areas of applied music for graduation: piano, guitar, voice, 
percussion, or one of the standard band or orchestral instruments. Students must complete a minimum of five to seven 
semesters in one area of applied instruction. Students who switch applied areas will have to start their applied sequence 
from the beginning (MUSI 1104) in that new area. All students are required to take the sophomore barrier exam (jury) at 
the end of the fourth semester of applied lessons.  
 
Students must take applied music until they satisfactorily perform their graduating recital.  
 
All music majors will receive an hour lesson each week.  
 
Applied Studio Policy 
 
1. Because of limited space in all applied studios, all incoming freshmen who intend to major in music must audition 

for an applied lesson class with their respective applied music teacher on their chosen instrument, or in voice. 
2. Make-up lessons will be given only for properly canceled lessons. Valid cancellations include: 

a. Lessons canceled prior to lessons for university function(s) 
b. Lessons canceled by the instructor 

3. Lessons falling on university sanctioned vacation days will not be made up. 
4. Changes in lesson times must be mutually agreeable to both instructor and student.  
5. All students enrolled in applied lessons must perform at least once each semester on the student recital after their 

freshman year.  Failure to perform as required will result in the student receiving an “F”, or “D” at the discretion of 
the instructor. 

6. All students enrolled in applied lessons must attend the student recitals and other departmental concerts, recitals, 
events, and programs. Failure to attend the requisite number of recitals during the semester will result in the 
student receiving the grade of “F” (“Fail”) for recital attendance.  The student may also receive a lowered applied 
grade at the discretion of the instructor. 

7. Students studying applied music with an adjunct instructor must also consult with the lead teacher on that 
instrument for advisement, and jury/recital scheduling. 

 
Recitals 
 
Student Recitals: All students enrolled in applied music are required to perform at least once each semester on the 
student recital. Students will be graded by the faculty on their performance. Failure to appear on recital will result in the 
student receiving the grade of “F” or “D” at the discretion of the applied music teacher.  
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Recital requirements differ according to degree: 
 

 SRT Senior Recital (one half hour) 
 Developmental level repertoire 
 
 Teaching Senior Recital (one hour) 
 Competency level repertoire 
 
Non-teaching Senior Recital (one hour) 
 Mastery level repertoire 
 
Juries  
 
Regular Jury 
 
All music majors must perform a jury at the end of each semester. These are held during “dead day” preceding final 
exams. Students are required to perform music from the repertoire list that is appropriate for their level. Check with 
your applied teacher.  Failure to perform a jury will result in a grade of “F” for the semester in applied music.  
 
       
Sophomore Barrier Exam 
 
The barrier exam is a pass/fail jury that is administered by the music faculty. The purpose of this exam is to determine if 
satisfactory progress is being made in the student’s chosen applied area. Students must perform music from the 
competency level repertoire list. Students must pass this exam in order to exit the competency level. 

 
1. The barrier exam must be taken during the jury-testing of the fourth semester of applied lesson. 
2. The exam is pass/fail. 
3. Students who do not pass will NOT be allowed to take the next semester of applied lessons (MUSI 3109-3119). 
4. Students who do not pass the sophomore barrier exam will be issued the letter grade of “D,” and must retake 

the fourth semester of applied lesson (MUSI 2103). 
5. The student will not be allowed to take upper-level music courses. 

 
 
Recital Jury 
 
All majors are required to perform and pass a recital jury before they will be allowed to perform their junior or senior 
recital. The purpose of this jury is to ensure that advanced preparation and progress has been made. Students do not 
have to perform a regular jury at the end of the semester if they pass the recital jury AND successfully perform their 
recital.  
 

1. The recital jury, the final semester of applied and the senior recital must occur during the same semester. 
2. A senior recital form must be completed during the first two weeks of the performance semester. 
3. The recital jury must occur no later than two weeks prior to the scheduled recital performance. 
4. It is the students’ responsibility to make sure all paperwork (including confirmation of the recital date, time, 

accompanist and recording) is appropriately signed and turned in to their applied music teacher on the time-line 
specified.  It will then be the applied music teacher’s responsibility to make sure the paperwork and program are 
in the music office. 
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Academic Advisement Fact Sheet 
 
Students who plan to secure a degree from the University of Arkansas at Pine Bluff must complete the following 
requirements before obtaining a degree:  
 
1. The student must follow an approved degree plan 
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Departmental Advising Checklist 
 
Applied Music 

• All majors must be enrolled in applied music every semester until successful completion of their senior recital. 
• All majors must enroll in the appropriate Recital Attendance course every semester (this is a pass/fail course 

based solely on attendance). 
• All majors must perform an applied jury every semester their enrollment in applied music. 
• All majors must take and pass the Sophomore Barrier Exam before they can advance to the next Applied Music 

class and to upper level courses. 
• All majors must pass the Piano Proficiency Exam, or they will not graduate.  It is recommended that the exam be 

taken by the start of their junior year.  
• All majors are required to perform on student recital once each semester, with the exception of the first 

semester of their freshman year. 
 
Ensemble 

• All Music Majors (Teaching/Non-Teaching-Outside Field Emphasis) must enroll in a major ensemble for seven 
semesters. 

• All Music Majors (SRT Emphasis) must enroll in a major ensemble for four semesters. 
 
Senior Recital 

• All recital forms must be completed by the second week of the semester the student intends to give their senior 
recital.  Failure to do so may prohibit the student from performing a recital that semester. 

• The senior recital jury must be performed at least two weeks prior to the recital date.  All participating 
performers must appear on the jury. 

• 
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General Policies: 
 
When can one be considered a UAPB music Major? 

• Student must pass the prep theory exam, general knowledge music test and prep theory 
• Student must satisfactorily complete the first semester of Applied Music 

 
What is the purpose of the sophomore barrier? 

• 
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• SRT students should register for MUSI 3010, teaching major should register for MUSI 4010, and non-teaching for 
MUSI 4020. 

• Students must complete the graduating recital before the professional semester.  
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Departmental Forms 


